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NIH 101 outline: 

• NIH mission as an agency
• NIH IC missions and budgets
• Success rates
• Common funding mechanisms and 

when they are appropriate
• NIH funding updates (Common 

Fund)



Funding Mechanisms
Research Projects (R01, R03, R21)

Solicited vs. Unsolicited

Generally due three times per year:

Feb 5, June 5 and Oct. 5 for R01

Feb 15, June 15 and Oct 15 for 
R03 and R21 proposals

Program Projects (P01)

Cooperative Agreements (U01, U19)



NIH 102 follow-up:
• Where should a grant proposal be 

targeted?
• How do I get it there?
• Whom do I contact to help me answer 

these questions?
• What should I do to help my proposal be 

reviewed well?
• What is in a summary statement and 

what does it mean?



NIH 102 follow-up:
• Where should a grant proposal be 

targeted?
• How do I get it there?

Is there a special call for 
your proposal?

If not: What is your problem?
What gap are you filling?



Targeting:

What is the problem?   

What has been done already to address this
problem?   

What is the gap that still remains (your north
star)?  

How do you propose to address this gap? 















NIH 102 follow-up:
• How to approach a potential 

program officer:
• Never email on a Monday or 

Friday
• Introduce yourself (briefly) and 

give a short description of your 
research program/proposal

• Ask for a brief phone call



NIH 102 follow-up:
• What should I do to help my 

proposal be reviewed well?

Preliminary/feasibility data
Judicious use of figures

Grammar and consistency of outline



The need for preliminary data
• Demonstrate that your proposed research is promising
• Demonstrate a credible ability to carry it out your proposal
• The more surprising the results the more data you will need to 

convince the reviewers
• Must convince the reviewers of a high likelihood of success
• Demonstrate that you can interpret or analyze data correctly
• The preliminary data must address your north star*.  Do not include 

data that does not help you address the north star of the proposal
• Sometimes it is feasibility data
• Insert it in the proposal where it is relevant

*north star = the gap you are addressing



NIH 102 follow-up:
• What should I do to help my 

proposal be reviewed well?
Judicious use of figures and white 

space
Grammar and consistency of outline

Know the mission and priorities of the 
IC(s) and address those



What should I do to help my 
proposal be reviewed well?

• Co-PIs, co-investigators, 
consultants

• Early stage investigators and/or 
new investigators

• “A hammer in search of a nail” 
versus innovation or merging into a 
new field



NIH 102 follow-up:
• What is in a summary statement 

and what does it mean?
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